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Public-Facing Growth Snapshot

Local Fitness Center Business Your City, State

Most important comprehensive action approach: the single biggest opportunity we see across your
visibility, message and follow-up, stated in one sentence.

The Quick Read

Your executive summary of public presence, conflicting content and opportunities. In a few sentences we describe what a
first-time visitor experiences today, where the message is clear or confusing, and which gap deserves attention first.

What Is Already Working Where Growth May Be Leaking
Specific strengths we observed in your public presence, Places where a ready-to-buy visitor may hesitate, get
each tied to the page or profile where we saw it. confused or drop off before contacting you.
Signals of trust that are already in place, such as reviews, Conflicting or outdated information found across your
proof or clear service pages. public channels.
Elements worth protecting rather than changing. Missing next steps, follow-up or reasons to return.

Three Priorities for the Next 90 Days

RECOMMENDED ACTION RECOMMENDED ACTION RECOMMENDED ACTION

The one visibility fix that helps more The one change that makes the next The one follow-up system that

of the right people in your area find step obvious for a visitor who is brings previous customers back on

you when they are ready to buy. ready to inquire or book. purpose instead of by chance.

WHY IT MATTERS WHY IT MATTERS WHY IT MATTERS

How this connects discovery to Why clarity at the decision point Why repeat and referral business

inquiries for your type of business. protects the traffic you already earn. is usually the lowest-cost growth

WHAT 0YZC WOULD OWN WHAT 0YZC WOULD OWN available.

The pieces Own Your ZIP Code The page, message and WHAT 0YZC WOULD OWN

would set up and maintain if you call-to-action work Own Your ZIP The follow-up and reactivation

hand it off. Code would own. system Own Your ZIP Code would
run.

The goal is not more random marketing. It is a connected path from local discovery to trust, booking and a

reason to return.
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The Customer Story Your Marketing Should Tell

IDEAL CUSTOMER THE GUIDE SAMPLE HEADLINE
A short description of the person most  How your business should show up as A draft headline written for your
likely to hire you, in their own words.  the trusted guide, not the hero. homepage.

THE PROBLEM THEY WANT SOLVED THE TRANSFORMATION . SUPPORTING MESSAGE

The practical problem they are trying ~ The outcome your customer is really

A supporting sentence that makes the

to solve when they find you. buying. headline believable.
HOW IT MAY FEEL (HYPOTHESIS) A SIMPLE THREE-STEP PATH PRIMARY CALL TO ACTION
How that problem feel's tothel'n,' 1. The first easy step. The one action every page should point
marked as a hypothesis whenitis not 2. What happens next. to.
confirmed. 3. The result they can expect.
Retention + Repeat Business LIFECYCLE AUTOMATIONS

Welcome or first-inquiry follow-up.

Post-visit or post-project check-in.

Review request at the right moment.

Reactivation message for customers who have gone quiet.
Referral prompt for happy customers.

A follow-up concept named for your business
A practical, low-effort way to stay in front of past and future
customers, sized to your capacity.

RECURRING TOPICS
Recurring topic one.

Recurring topic two.
Recurring topic three.

Where Own Your ZIP Code Can Help

START WITH ONE GROWTH SYSTEM FULL GROWTH PARTNERSHIP
Which single system we would recommend starting with, What a complete visibility, conversion and retention
and why it comes first for your business. system would look like if Own Your ZIP Code ran all of it.

What We Would Measure

Own Your ZIP Code would establish the current baseline during onboarding; no performance figures are assumed here.

Indicator one you can track yourself - Indicator two - Indicator three - Indicator four - Indicator five

Your reputation is already strong. Now let's build the _
system around it.

The opportunity is to connect local visibility, message clarity, the first customer decision and consistent follow-up - so

more of the people who discover your business take the next step and have a reason to return.

Own Your ZIP Code takes ownership of the first growth priority, implements the system and measures whether it is
working before expanding further. Book a 20-minute Growth Priority Call to choose the first opportunity and define what
Own Your ZIP Code will own and measure.

Want help putting these priorities into action? Own Your ZIP Code can help with one piece or the whole system.

PUBLIC SOURCES 1. Your website 2. Your Google Business Profile 3. Your social profiles
REVIEWED 4. Public review listings 5. Local directory listings

Additional public sources are retained in the internal record and available upon request. This is a respectful public-facing opportunity snapshot, not a technical
SEO audit or a review of private analytics, CRM, patient/client data or financial performance. Recommendations should be validated against internal data,
platform capabilities and applicable privacy or healthcare requirements.
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